
i n  the 

h y l o r  

with a 

research in the cause and treatlnebt of disease., It is  evident tha t  

t o  attain these ends the  medical center must be able t o  offer  adequate 

hospital facilities as well as be an intimate part of a f i r a t  claw 

medical schoolin 

Dr:,Stander stated f"urther that  these essential requisites could be m e t  

proposed Texas f4edical Center in Houston and that "the Medical Scfiool o f  

University i s  

concentration 

support, but aXso t o  

d q u e l y  gituatsd in a large and ever growing modem c i ty  

of industry d fihaace which skould be able, :not om 

develop the Eledica3. School to  a point where 3.t will be 
/ 



among the best of OUT centers of medical education and researchan He emphasis&, 

however, that in order to achieve these objectives certain broad principles must 

be followed, including particularly: 

1. For every dollar spent i n  construction at least two dollars should 

be reserved for endowment t o  operate the institution. 

2, A total bed capacity of about 1200, provided the classes of Baylor 

University be limited to  80 students per class. 

3. The Head of each major department in the Medical School nust be the 

Chief of Service in t h e  affiliated hospital. 

4.  Establishment of an administrative organization with a j o h t  Board 

representing the governing boards of the medical school and each of the partici- 

pating hospitals and responsible for  broad policies and under this a Medical 

Board composed of the Heads of the mador c l in ica l  departments as the responsible 

professional body, The actual administrative organization f o r  the Center should 

consist of the President of the Jo in t  Board who works closely with the Director 

of the 

&come 

H o q i t a l  and the D e a  of the Medical School. 

5. ncoOgraphic unity. Tho Center cannot function successfully and 

one of the outstanding Ehdical Centers of the world if it is merely a 

combination of  f ive o r  w r e  individual h o s p i w s  associated wi th  a medical schuol. 

The new Center cannot be a mere gathering together with the 'neighborhoodt of 

several hospitals, 

i t a  several component units (hospitals) f i t t i n g  as 

services such as X-ray, Chib@ationt Department, Pathology and tho  various 

Laboratories may servo each uni t  alike and thGt thoro be no need f o r  duplication 

of X-ray, etc," 

The Center must bo planned as complete inst i tut ion,  w i t h  

ovcr-dl schomo, so tbt 



- 3 -  

Several other outstanding medi& oducators, indluding Dr.  Alfred Blalock 

of The Johns Hopkins University, D r ,  &si1 MacLoo~l of the University of Rochester, 

end Dr, Alfred Snoko of Yale University, who hove hod occasion t o  visit Houston 

and observe the Texas Medical Cenhr development, ham submitted reports embody- 

ing s i m i l a r  recommendations for  the organization and constnrction of the  Center. 

All of these men have emphasized the f a c t  that a Medical Center consists asson- 

t i a l l y  of a regular medical school and its af f i l i a ted  hospital (or hospitals) 

with complete organizational integration of t he i r  personnrjl Cnd goographic unity 

sf the i r  f ac i l i t i e s .  

placed great emphasis upon these p r inc ipbs  stressing particularly the proper 

relationship between the medical school and i ts  a f f i l i a t ed  teaching hospitilll 

After explaining the fundamental reasons for theso principles and how t h e  and 

experience had proved the i r  significance i n  the nation's grcatcst  medical centers, 

he amphasbed that by *hospital. facilities, I do not man mere association or  

proximity t o  a hospital where medical students may be permitted t o  drop in  and 

observe the CouTsc of pc;tionts, but instead a hospital operated and maintained 

primarily f o r  the teaching of  mbdicd. sciences and the investigation of medical 

problems, and suprv ised  and directed by appropriate members of the mcdicd 

school faculty just as absolutely as other faculty Mtmbers aro i n  cornplot0 charge 

of  the i r  anatomical dissccting rooms or  chcmiwl laboratories." 

In  h is  report on The Texas Nedical Ccnter, Dr. Blalock 

In the concluding remarks of h i s  report, Dr. Blalock agcin c;m,3hasized 

thc importGnt role  of thc medical school s ta t ing "it must be obvious to you t h a t  

I feel  that  tho succoss ai. t ho  future of tho proposed medicd centor hinges on 

thc emphasis and thc development of the f a c i l i t i e s  of the a s s o c i c t d  m e d i d  

school. Having carefully selcctad tho man t o  h e 4  the faculty of the m e d i c a l  



medical aehO0l.a than it is  to dave Q wheel With tu0 hub. To be -,tu0 m e d i d  

schools can exist in two medical centers geographidly located in  the same ml, 



I 

contma over it," It wcd further s k t o d  In dcscrlbixq this concopt that "the 

p r o f o s s i o d  men heading tho various dopcrtmcm4sn w i l l  hcvo chcrgQ of the work 

vithin +&e CUnic. T W ,  it would bo tho hub of t&q Center(, not tho modionl 



. 

~wcossftiUy but it also cmatcd thcj requisite wits for tho dogdapxnt of o 

zme Cunt+r. Tbc only difficulty in fully cchicving this objoctivc, 



P 



- 8 -  

its climax of frustration in tho poposal to buikd a so-called Cbntr5l -patient 
! 
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hospital  and is partio-ly unnotoesary in l fght  of adeqwt0 provisions alro- 

wai l ab lo  i n  other h0$i3iW.S* 

of a f f i l i a t i o n  bctwocn thc hospital  and medical schools i n  tho Ccnhr? 

thy should thcrc be b s i s b n o e  upon arrangmonts 

A 

mtisfactory a f f i l i a t i o n  by moons of i), fonnal contract now exists botwocn tho 

hospi ta l  and -Lor Univoreity Colhgc  of Medicino and t h i s  provision is obvioualg 

dircctod t n w n r d  cn of f i l i a t ion  with anothor m d i c a l  school. Horc agoin is rnisod 

tho s& old problera which bas continuously plagued the Mcdical Contor d o v c l o p  

m o n t  - %ho problem of two d e a l  sohools, Ehaylor Universlty Collcgc of Modicino 

and the so-crrllod PoGt;p,raductc Soh001 of EWcino of the Univcrsity of Texas. 

To W e  mattors worse this original  pl~n wa8 bawd upon thc; concopt that the 

former would concern i tself  with undargrachratc teaching and tho latter trfth p o s h  

grcduato instructions. Thc fallacy of t h i s  g l m  is b s c d  upon tho obsoleto con- 

cept tbt undrjrgraduoto and gradunto nedical duca t ion  CTO indepcndont ondeavors 



log&ca;l ~ S O Q U O ~ ~ C N ~ ~  Thccy a r c  i n t c r r o b b d  

crrgrmimtion o f  tho 

Tbso provision6 arc: dl avdlab3c at Baylor 

dicinc, ;urd l i k e  iiny o t b r  Mrst o b 8  nodical inst i tu-  

thcso ac t iv i t i o s  if it i s  t o  maintain i t a  Class A rating 

c 

University Go .h 

t ion,  it nust 

d i t s  dovclopcnt cs c strong gad v s t d  forco in the fiold of nodical cducatiow 

It is obvious thc t  thcsc provisions writ ten in to  thc tc-ntctivo cigrooment 

nstruction of  thc now Jcffcrson Dr-vis Hospital stem from a fal lacious 

f Q Mcdical Cbntcr - nal concept od mplias 

CGntral Outpatiant tho hub of t rather  t 

mcdicel school c now obsolotc and f a c t i  o modiod cdu- 

crrtioncl progran m y  bo separatoly orgmtecd and ccrricd ou% bj two different  

ivers i t ies .  one of  which would be concerned with undorcraduato a c t i v i t i e s  cud 

mtgrnducto act ivi t ies . ,  The effort t o  i n p s c  t h i s  concopt, 

4 which violsztcs all the principles and inJmotions of such outstanding nodical 

oncd earlicr, has producod a serious confl ic t  of i n t c rc s t  

nly l m d  t o  furthor discord and contcntioh. 



m u *  

joopardfrrr BocrslxrrQ oi w ~~~~~ crlf 

sariow eem%dwation CO dro 

Dc;vta lbq!&wa* 

proma4i oonditfons but the great dia- 

p r d w c d  by ti@ m0rOl, ni l s s  sopmation of its hospita5, 

would create sar%ous &&tations t o  its future prqgross as a first rata institu- 

$ion. Since 'tho Jefforson Davis Hospital i s  tho only hoapikl  that chn provide . 

m l o r  with adequate toaching material h d  sinco it is  not possiblo to mvo 

Baylor noxt ih thc prosent hospital, the only hope for  Baylor aios in noving 

the Jefferson Dais Hospital hoxt to Elqlor. In addition, it is rocogndzcd that 

them is a crying 

of the commnity which has dnost doublcd sinco the prosent building was con- 

structod. 

for a now and onlargod hospibl  t o  m o t  tho growing donan& 

T!3As hopc e m  b o . f u p f i l l ~ d  only if car-n osscntial principles which 

constitutc tho basis of Q Ymdical Center arc closely followcd in its cstablislwent. 

Thoso arinciplcs, as dcscribod above and extracted frou tho Standor and BlnLo& 

reports, have boon rcpcatcdly Qmphwizcd by imny outstQndhg nodical educators, 

Excopt for np,oop,rerdd.c unity" of. tlic mcdical school and tho hospital thooc 




